Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, December 9, 2025
Redwood Academy of Ukiah

1059 N. State Street, Ukiah   

I.  Welcome and Opening 
The meeting was called to order at 6:05 p.m. by Chairperson Boyce. Board members in attendance:




Sandra Boyce

Yes

Rebecca Brown

Yes


Rachel Donham
No

Jay Joseph

Yes 

Kip Webb

No

Elna Gordon and Selah Sawyer were present.  

On a first by J. Joseph and a second by R. Brown, the Board voted (3-0) to adopt the agenda with a correction to 3b to reflect the correct date of October 31, 2025 rather than October 31, 2024.
President’s Report ~ Sequoia Career Academy’s enrollment is currently 133 students (1 less than last year at this time). Sequoia is opening enrollment at the beginning of semester 2 for one week.  Currently, 5 students are adding at the semester, but the 2 students are leaving.   The seniors put on a very successful Family Fun Night a couple weeks ago thanks in large part to the help of Mrs. Anderson and Ms. Cavender. The students are decorating their classes tomorrow for Winter Wonderland competition.  The winter dance hosted by the RCA student council will be on December 12th for all students grades 7-12.  The students are also preparing for finals next week as well as signing up for electives, clubs and enrichment for semester 2. 

Secretary/Treasure’s Report ~ Redwood enrollment at 127 as of today and it was 120 at this time last year.   The staff will continue to market the school’s services.  Students are keeping busy with things such as winter dance and winter window land this week sly, getting as well as getting ready for final exams next week.  As a reminder, students will be out at 12:15 on Wednesday, Thursday, and Friday of next week.

County treasury balance is $4839,348 up from last year‘s total of $4,210,415 at this time, with apportionments posted through October.

This year’s budget is a little over 5 months into the fiscal year.  According to the budget reports, most expenses are about 35-40 % spent.   All expenditures are on target for the current budgets. 
The First Interim report and revised budget are based on enrollment at the end of October and the average from the last 3 years’ P-2 attendance rates.  The P-2 ADA is the basis for final funding for the year, including state LCFF funding, lottery and other entitlements. The interim report captures costs through October 31st, represents updated revenue figures, and revised expenditure figures.  

Safety and Facilities Report ~RCA had a roof repair completed.  RCA still has some siding that needs to be replaced as well as some ramp repair. That work will likely be completed in the spring due to weather.
II. Consent Items

a. On a first by J. Joseph and a second by R. Brown, the Board voted (3-0) to approve the minutes of the regular meeting of October 7, 2025.

III.
Regular Meeting—Action Items

a. Approval of the Revised 2025-2026 Budget— On a first by J. Joseph and a second by R. Brown, the Board voted (3-0)  to approve revisions to the budget for Sequoia Career Academy and Redwood Collegiate Academy. 
b. Approval of First Interim Report 2025-2026— On a first by J. Joseph and a second by R. Brown the Board voted (3-0) to approve the First Interim Report as of October 31, 2025 that reflects a positive certification for Sequoia Career Academy and Redwood Collegiate Academy.
c. Approval of Audit Report 2024-2025— On a first by J. Joseph and a second by R. Brown the Board voted (3-0) to approve the Audit Report for the previous fiscal year.

III. Annual/Organizational Meeting—Action Items

a. Election of Directors for 2026 —Appreciation was expressed for the service of board member K. Webb for his service. On a first by J. Joseph and a second by R. Brown,  the Board voted (3-0) for Andrew Sellars to fill a three-year term beginning January 1, 2026 and ending December 31, 2028.  
b. Election of Officers for 2026— On a first by R. Brown and a second by J. Joseph, the Board voted (3-0) to elect J. Joseph chairperson of the corporate board effective January 1 to December 31, 2026. On a first by  J. Joseph and a second by R. Brown the Board voted (3-0) to elect S. Boyce as clerk of the corporate board effective January 1 to December 31, 2026.

c. Approval of Meeting Dates for 2025— On a first by R. Brown and a second by J. Joseph, the Board voted (3-0) to designate 6:00 p.m. on the following dates as the time for regular meetings of the Board. 

Tuesday, January 27, 2026

Tuesday, March 10, 2026

Tuesday, May 5, 2026

Tuesday, June 9, 2026

Tuesday, September 8, 2026

Tuesday, October 6, 2026

Tuesday, December 8, 2026

d. Approval of Annual and Organizational Meeting— On a first by J. Joseph and a second by R. Brown, the Board voted (3-0) to designate the December meeting as the corporation’s annual and organizational meeting. 

V.
Agenda for Closed Session Items

a. Open Session Comment for Items on the Closed Session Agenda~No member of the public requested to speak.

b. Public Employee Performance Evaluations Officers: President, Secretary, and Treasurer~ The Board adjourned to discuss the closed session agenda at 6:28 p.m.

c. Open Session Report on Closed Session Activity~ The Clerk opened the session at 6:36 p.m.; she indicated that the Board discussed the officer’s performance and completed evaluations of the officers. 
VI. Sunshined Items

a. The board previewed revisions to BP 104.

VII. Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VIII. Next Meeting— Tuesday, January 27, 2026 at 6:00 p.m. on the campus of Redwood Collegiate Academy.   

IX. Adjournment-As acclaimed by the chair, the meeting was adjourned at 6:38 p.m.  
Respectfully submitted,

Elna Gordon
Secretary

For the Record:

Before 6:00 p.m. on Thursday, December 4, 2025, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Sequoia Career Academy, and classrooms of Flower Building and Home Arts Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Yareli Macias
Preparing students for a successful future in safe, challenging, well-managed charter schools


