Charter Academy of the Redwoods 
Minutes of the Meeting of Tuesday, September 9, 2025
1059 N. State Street, Ukiah   

Redwood Collegiate Academy 

I.  Welcome and Opening

The meeting was called to order at 6:08 p.m. by Chairperson Boyce. Board members in attendance:




Sandra Boyce

Yes

Rebecca Brown

Yes



Rachel Donham
Yes

Jay Joseph

Yes 

Kip Webb

Yes

Elna Gordon, Selah Sawyer, and Caleb Cimmiyotti were present.  

On a first by R. Donham and a second by J. Joseph, the Board voted (5-0) to adopt the agenda. 

President’s Report~ Sequoia’s enrollment is at 130 students, down 18 from last year.  Enrollment is currently closed at SCA and will reopen for semester 2.  Sequoia did receive the CAASPP scores from last year. The school’s state test scores increased from the previous year in Math, English and Science—Math increased from a 13.8% to 14.4% proficient, English increased from 26.7% to 34%, and Science decreased from 4.8% to 31%.  The staff is focusing on improving reading analysis.  The school is also providing intervention services in ELA and math to improve student performance.  In addition to academic support, the school increased its support for students’ emotional health by partnering with Synergy.  They provide counseling, conflict resolution, and SEL instruction free to the school. Overall, Sequoia students generally seem glad to be here and are relatively positive about school.  The school has Showcase coming up at the end of the month.  Both schools will also be participating in several community events to support enrollment efforts.
Secretary/Treasure’s Report ~ Redwood’s enrollment is currently up from last year’s—they currently sit at 130, which is eight more than at this same time last year.  Middle school enrollment is lower than staff would like, but that is being offset by our 9th grade class of 36.  The high school 10s and 11s are healthy enough at 20 each, and the senior class remains very small at 12. There is room for enrollment in all grades currently. Redwood’s test scores were, in terms of proficiency rates, not as strong the previous year: 
Math 48%--36%

English 68%--69%

Science 58%--46%

It is important to remember that this is an apples to oranges comparison and a small data set which can swing more easily. Nonetheless, the staff still expects overall performance in comparison to the state and other area schools to be mostly higher.  The school year is off to a good start.  Students seem largely happy to be back.  The soccer team has been practicing since early August and has already played their first two games. Electives and clubs started last week.

The cash in the county treasury report shows that the balances have not been rolled over into the new year, so the true cash in county must be arrived at by adding last year’s balance to this year’s balance, giving a balance of $4,683,611.81 compared to 4,077,592.13 last year at this time. The increase in cash on hand compared to last ear at this time is largely due to the fact that last the schools had not received all amounts due to the schools. This year there is less outstanding revenue.

This year’s budget is barely 3 months into the fiscal year; a little early for budget comparisons and projection.  The budget report reflects the original budget from Estimated Actuals that was approved on 6/10/25, and compares that to the actuals from a few days ago.  If revenues and expenditures were to stay similar to what was predicted in June and were to be evenly divided amongst the months, the expenditures should be at about 17% in most categories, but because July usually has less expenses, it is lower than that. Due to deferrals, the schools have not received any revenues yet.  A CBEDS based budget will be completed for the October meeting that extrapolates the CBEDS enrollment to P-2 enrollment. It is likely that both Redwood and Sequoia’s budgets will look different, at least in terms of the bottom lines, since both schools have different enrollment numbers than predicted last June. After that, December is the official first interim budget report, where the budgets will be based on CBEDS enrollment and include the multiyear budgets. 

The books are closed.  No changes to the unaudited actuals are unless suggested by the auditors or the district.  

As for facilities, several repair projects were completed this summer, including roofing, redoing air conditioning ducting in the RA office, and doing some extensive siding repairs on RA classrooms. There is one siding repair project left to do near the RA bathrooms. Other than that, the rest of facilities work has been largely housekeeping items. All repair costs will be incorporated into the October budgets.

II. Consent Items

a. On a motion by R. Brown and a second by K. Webb, the Board voted (5-0) to approve the minutes of the special meetings on June 10, 2025.
III. Regular Meeting
a. On a first by K. Webb and a second by R. Brown, the Board voted (5-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Sequoia Career Academy and Redwood Collegiate Academy.

IV. Board Training
a. The board was directed to spend two hours independently completing the ethics training at https://localethics.fppc.ca.gov/login.aspx. Training time 02:00; total year to date is 2:00. 
V. Public Comment For Items Not on the Agenda—No public comment
VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, October 7, 2025 at 6:00 p.m. on the campus of Redwood Collegiate Academy  

VI.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:38 p.m.  

Respectfully submitted,

Elna Gordon
Secretary

For the Record:

Before 6:00 pm on Thursday, September 4, 2025, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Collegiate Academy and Sequoia Career Academy 

Posted on the www.caredwoods.org governance channel 

E-mailed to Yareli Macias 

Preparing students for a successful future in safe, challenging, well-managed charter schools


